June 9, 2009

OMAK PARK BOARD

MEETING MINUTES

________________________________________________________________________

Call To Order


Chairman Holden called the meeting to order at 7:03 p.m.

Commissioners & Staff Present

Billie Holden, Chair


Kurt Danison, Contract Planner
Nattalie Cariker


Connie Thomas, Deputy Clerk

David Kirk



Ralph Malone, City Administrator

Orlando Gonzalez-absent

Donna Short, Councilmember


   Sarah Grooms



Dino DeCesari, Councilmember

Norine McCraigie-absent

Steve Clark, Councilmember






Lottie Atkins, Encampment Committee



Approval of Minutes

Commissioner Grooms moved, seconded by Commissioner Kirk, to approve the May 12, 2009 minutes as written.  Motion carried.


Eastside Park Site Plan and Priorities

Mr. Danison reviewed the proposed projects and estimated costs for the Eastside Park Plan Update.  He went over the changes recommended by the Park Board such as a new volleyball court, the relocation of the skate park, Veteran’s Memorial and restrooms.  He said the existing restroom located by the Ross McCormick Field were outdated and would need to be replaced.  To create the multi-purpose playing fields, the Commissioners suggested relocating the restroom near the east end of Ross McCormick Field and adding an additional restroom near the tennis courts.  The restrooms that are constructed in the park will be for normal park use.  It’s not practical to install several restroom facilities to accommodate large events held at the arena.  Port-a-potties are a better option for peak usage.  Councilmember Short asked why restrooms were not #1 on the priority list.  Mr. Danison said the projects have not been ranked yet but when surveying park users during the dream weaver project in 2005 the priority was shade and water.  This park update will replace the redevelopment plan passed by council May 15, 2006.  Commissioner Grooms said the Park Board didn’t want to rank the projects without having a realistic idea of annual funds that are available for the projects.

Mr. Malone said there are a lot of funding opportunities available but, we should have realistic needs, be able to afford the project and have the community support.  He said there is a lot of money available to the Cities for water, sewer and street infrastructure.  Funding for outdoor recreation can be sought from the Recreation Conservation Office or Steps to a Healthy USA.  Okanogan received a modest donation from Healthy Steps and from local business to help build the walking path at the quadraplex.  Mr. Malone said the new restrooms could include shower facilities.  Councilmember Decesari asked why the construction of a restroom is $250,000.  Mr. Danison said the City is required to pay prevailing wages and the restrooms include vandal proof fixtures.  These items increase the cost.  
Mr. Malone said the General Obligation Debt the City has is about 1 million dollars.  The City used a local government loan to finance the new RV Park restrooms.  In addition we are committed to an additional #900,000 to pay for the North Grandstands at the Stampede Arena.  The primary source of funding recreational areas would be RCO.  He would caution that with RCO the City must maintain and operate the facility in perpetuity.  This means that no matter how much money we are granted for a project, the City is required to operate it forever.  The City has two projects that were funded with RCO money, the swimming pool and the skate park.  Councilmember Short suggested buying portable showers and renting them out rather than spending the additional 100,000 to 150,000 to install showers with the restrooms.  
Mr. Malone said this isn’t the richest time.  In the past City revenues were more than what was projected.  He believes the Home Depot and School construction contributed to the increase.  Revenues have decreased since then and the City is hoping to meet the projected revenue.  At this time, the City does not have money for matching funds or available debt service.  He said the legislature was please that we constructed an arena with the money we received.  We do have a presence in the legislature and he has heard that money may available for new restroom facilities.  Councilmember Clark asked about the water and sewer capacity to handle new restrooms.  Mr. Malone said there is no problem getting water and sewer to these new facilities.  Councilmember DeCesari felt the priority should be infrastructure and parking.  Commissioner Grooms agreed.  This is the reason the park board didn’t want the Central Area Development done in phases.  She recommended moving the existing bathrooms and the RV dump out of the Central Area before designing the fields.  She asked if we could fund this project in two years.  Mr. Malone said in three or four years he hopes to be out of the economic situation.  Sales tax funds these projects and if the mill is running and people have jobs this will drive the sales tax up.  He said we need to be careful about what we commit but, we don’t want to dismiss any ideas just because we don’t currently have funding.

Councilmember Short expressed her opinion about the Omak School District.  She said the Omak School District uses all the fields and they don’t contribute.  The City spent a lot of money to resurface the tennis courts and prior to the project, the school was contacted to contribute funds and they didn’t.  The High School is the largest user of the tennis courts and the baseball/softball fields.  She suggested a park use fee.  Commissioner Kirk who is also the Athletic Director for the Omak School District responded.  He said the coaches and students put a lot of sweat equity into the park.  When approached by the City about the tennis courts, the School District had already allocated money to resurface their own tennis courts.  The school courts were resurfaced the same week as the City.  He felt a park user fee would be a wash.  As the Athletic Director he authorized expenses for field conditioner and dirt in 2008 and 2009.  The dirt and conditioner was placed on the baseball and softball fields.  He estimates $1,500 was put into the park each year.  Councilmember Short asked if anyone was aware the School District was doing this.  Commissioner Kirk assumed the Public Works Department was aware of the contributions.  The consensus was the Omak School District should communicate with City Council annually about their monetary and sweat equity contributions.       

Kurt suggested the Park Committee give their consent on the proposed development plan.  And on July 14th the Park Board will hold an open house for the public.  This will allow the community the opportunity to prioritize the park projects.  He will get the open house information to the Chronicle and the City for the newsletter.
Commissioner Grooms said she would volunteer to help construct the volleyball court.  She would like to see some immediate improvements.  She feels the City needs more things for kids to do.
Meeting adjourned at 8:25 p.m.

SIGNED:

___________________________________



Connie Thomas, Deputy Clerk

